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Introduction from Mine General Manager

Welcome to  
the Snap Lake Mine  
2010 Socio-Economic  

Report
This annual report reflects how we have lived up to 
the socio-economic commitments made during the 
environmental assessment of the Snap Lake Mine. It outlines 
our contribution to the social, economic and cultural 
well-being of the Northwest Territories. A review of the 
company’s broader Canadian operations is available in 
De Beers Canada’s Report to Society, also produced annually.

Our focus at the Snap Lake Mine in 2010 was on growing our 
workforce and increasing production safely as we emerged 
from the global recession. The first step in our production 
ramp-up was recruiting the additional 175 workers we 
needed to bring Snap Lake back to full production. 

Despite a number of excellent initiatives by our Human 
Resources team to recruit in the NWT, we continued to 
face a shortage of skilled workers in the NWT. Working with 
partners like the Mine Training Society, Aurora College, the 
Government of the NWT, contractors and communities 
we continued to fill training and apprenticeship 
opportunities with NWT Residents. Training partnerships 
remain critical for our long-term success in improving 
NWT Resident participation in our mine’s operation. 

Two new NWT business partners were welcomed into the 
Snap Lake Mine family in 2010. Bouwa Whee Catering took 
over responsibility for camp catering and maintenance 
services. Det’on Cho Logistics began managing cargo 

and passenger expediting services. Both are companies 
owned by the Yellowknives Dene First Nation. 

We continued our active support of cultural events, health 
and wellness programs, educational initiatives and other 
events in communities close by. Our Books in Homes 
program and literacy partnerships remain a source of 
pride and we expanded it into Fort Resolution in 2010.

The management and staff at Snap Lake work hard, ensuring 
the mine is a continuing contributor to the economic engine 
in the NWT. As we move into 2011, we remain focused on 
safely achieving our production targets, protecting the 
environment, developing a skilled northern workforce, 
and assisting communities through capacity building and 
social investment. Thank you for taking the time to read 
this report and to learn about our activity in the NWT.  
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Brad Corrigan
Mine General Manager, Snap Lake Mine
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The production ramp-up followed a difficult 2009, 
when world diamond markets plummeted due to 
the global economic recession. At Snap Lake and 
across De Beers Family of Companies, production had 
been reduced in 2009 and spending restrained to 
allow De Beers to weather the financial storm while 
building a strong foundation for future growth.

Diamond production more than doubled at Snap 
Lake in 2010, growing from 440,000 carats in 2009 to 
926,000, on pace to reach full production by the end 
of 2012. By the end of the year, the Mine workforce 
had grown by about 175 employees. In total, De Beers 
provided 635 person-years of employment in 2010. 
Not the least of our accomplishments this year was the 
completion of the new permanent accommodations. 

It was also a good year for social investment, with 
nearly $3 million spent on health, education, cultural 
and sporting events, supporting the people who live in 
Northwest Territories communities close to the Mine. 

There are currently 15 apprentices at Snap Lake Mine 
as of the end of 2010 including several who work for 
contractors. These apprentices work in a variety of 
trades including Heavy Duty Mechanics, Millwrights, and 
Electricians. We also have apprentices training as a Parts 
Technician, Cook, Baker, and Instrumentation Technician. 

We continue to be proud of our apprentices and supported 
our first apprentice in earning journeyperson status in May 
2010. We also had two of our apprentices participating in 
the Skills Canada Territorial Skills Competition, bringing 
home a gold in heavy-duty mechanics and a silver in the 
millwright competition. Five apprentices earned top marks 
awards from the Government of the Northwest Territories 
for their efforts through the 2009-2010 school year.

Snap Lake Mine, De Beers’ first mine outside of Africa, 
is unique in Canada. Built on the shore of Snap Lake, 
220 kilometres northeast of Yellowknife, the mine is 
Canada’s first completely underground diamond mine. 
The Snap Lake ore body is a dyke, or sheet, that averages 
2.5 metres thick, and dips an average of 12-15° from the 
northwest shore down under the lake. It is unlike most 

diamond-bearing kimberlite deposits, which are known 
as “pipes” due to their conical or carrot-like shape.

Following pre-development design and engineering 
work, construction started with the winter road in 2005. 
Because of Snap Lake’s remote location, building and 
operating the mine requires careful planning. Travel 
to the site is only possible by airplane for all but six to 
eight weeks of the year, when a seasonal ice road is 
used to re-supply the mine with fuel, equipment, parts 
and other materials needed to operate the mine.

By December 31, 2010 $1.5 billion dollars had been 
spent on construction and operation of the mine. Of 
that total, $1.07 billion has been spent with NWT-based 
contractors and suppliers, including $676 million with 
Aboriginal owned businesses or Joint Ventures.

The mine began production on January 16, 2008 
and the Official Mine Opening took place on July 
25, 2008. After production cuts in late 2008 and 
early 2009, recovering diamond markets prompted 
De Beers to begin our ramp-up through 2010. 

About the Snap Lake Mine

•	 Location: 63° 34’ 30” 
latitude and 110° 52’ 00” 
longitude, about 220 
kilometres northeast of 
Yellowknife

•	 Mine Area: ‹500 hectares

•	 Annual tonne processing 
capacity: 1.1 million 
tonnes

•	 Annual carat production 
capacity: 1.5 million carats

De Beers is committed to operating in accordance with the 
principles of sustainable development. In addition to our 
Socio-Economic Agreement with the Government of the 
Northwest Territories, the company has signed four Impact 
Benefit Agreements (IBA) for the Snap Lake Mine including: 

•	 Yellowknives Dene First 
Nation (November 2005);

•	 Tlicho Government  
(March 2006);

•	 North Slave Métis Alliance 
(August 2006); and,

•	 Lutsel K’e and Kache 
Dene First Nation  
(April 2007).

2010 was a year of milestones for De Beers Snap Lake Mine.  
It was a year where the Mine began a carefully planned two-year  

ramp-up to full production, which meant a hiring campaign,  
an increase in production and expenditures, and the 

establishment of new business partnerships. 

Project Update
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We surpassed our commitment to providing 40 
training positions during the first three years of 
operations and continue to build on this success.

Altogether, there were 15 apprentices at Snap Lake 
Mine in 2010. Eight were employed by De Beers, and the 
rest by contractors. In 2010, Snap Lake’s first apprentice 
(electrician Wade Bohnet) earned journeyperson status. 
Five Snap Lake apprentices scored top marks in their 
programs during the 2009-2010 school year: Chris 
MacNaughton, De Beers instrumentation technician; Adrian 
Gherghe, De Beers millwright; Natasha Black, De Beers 
millwright; Mabel Bouvier, Bouwa Whee Catering cook; 
and, Vanessa Butcher, Bouwa Whee Catering baker.

Working with the Mine Training Society, we were able to 
offer one additional electrical apprenticeship in 2010.

In 2011, several more apprentices are expected 
to complete their programs, opening up 
opportunities for new apprenticeships.  

In 2010, we hosted four graduates of the Mineral 
Processing Operator Training (MPOT) program for fully-
paid work experience terms at Snap Lake Mine. One was 
hired into a full-time position. Of the five Underground 
Miner Training Program graduates who earned work 
experience at Snap Lake in 2010, three were hired on 
a full-time basis and two others were hired in other 
departments on a temporary basis. Since 2007, 53 MPOT, 
underground miner, and Women in Mining, Oil and Gas 
students have done fully-paid work experience terms 
at the Mine, a $2 million investment by De Beers.

In October, we hosted the national board of Skills 
Canada for a day-long tour of the Snap Lake Mine. 
The Skills board held its meeting in Yellowknife. 
Those who took part in the tour said they were 
very impressed with what they saw and heard.

Recruitment Drive
In January and February 2010, De Beers undertook a 
recruitment blitz that included visits to Northwest Territories 
communities to promote the upcoming opportunities 

in the carefully planned two-year production ramp up. 
The recruitment tour included five NWT communities - 
Behchoko, Inuvik, Norman Wells, Dettah and Hay River. 

The recruiting team was looking specifically for qualified 
tradespeople, underground miners, people interested 
in learning about training positions, as well as food 
preparation and housekeeping staff. Each event was 
publicized in each community in advance, resulting 
in an excellent turnout at all career fair events.

The Learning Centre
Four extra computers were added, and a new classroom 
was opened in 2010. The mine’s new Learning Centre can 
now handle up to 16 people at full capacity. The Centre also 
now includes an additional classroom suitable for in-person 
training such as fall protection courses. There are nine 
employees on staff dedicated to training, including two 
training co-ordinators, two training and communications 
administrators, four underground training co-ordinators and 
one training co-ordinator for the surface and process plant.

In 2010, the Learning Centre had 6,826 visitors, which 
represents a 10% increase from the previous year. This 
increase in visits drove an increase in the number of 
training hours spent, to approximatly 22,422 hours. 

Training at the Snap Lake Mine follows a multi-faceted 
approach, combining “e-learning” and instructor-
led instruction and hands-on approaches. De Beers 
uses TOWES (Test Of Workplace Essential Skills) 
training to assess employees’ training needs.

Training	 2010 Trainee	 Trainees Since	 Graduates 
	 Target 	 Inception 	

Trades	 10	 14	 11

Apprenticeship	 10	 10	 1

Underground	 20	 24	 13

TOTAL	 40	 48	 25

Whether it’s on-site training programs teaching mine-specific 
skills, offering apprenticeships or supporting training agencies 
like the NWT Mine Training Society, Skills Canada and Aurora 
College, De Beers understands the important role that skills 

development plays in the success of Snap Lake Mine.

Training & Development
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During the summer of 2010, 
Carter Clarkson, a mine 
engineering student from the 
University of British Columbia 
hired by De Beers for the 
summer, had the opportunity 
to offer a course on the basics 
of mining to a select group 
of students in Behchoko. This 
two-day session covered 
introductory material that 
explained the geological 
origins of the Snap Lake Mine 

and basic mining techniques 
that are being used.

The students were in grades 
11 and 12. Several of the 
students were very interested 
in the subject matter and even 
expressed interest in working 
in the mining field. 

On the second day, Clarkson 
took the students outside 
where they examined their 
local surroundings. It was 

an opportunity to learn 
more about the land and 
the different kinds of rocks 
in the area. The highlight 
of the experience was 
when the students found 
striations in the exposed 
bedrock surrounding the 
school. These markings 
showed the speed and 
direction of glacial activity 
dating back many years.

These courses were meant 
to increase the students’ 
understanding of the mining 
process, and to encourage 
post-secondary education 
in the field of mining. It was 
clear that the students that 
attended gained a greater 
appreciation for their 
surroundings and gained a 
better understanding of the 
mining process.

Status of Ontario Common 
Core/Transferrable Skills 
Training
De Beers not only believes in building capacity in its 
employees, but in providing transferrable skills recognized on 
a national level. This is why in 2009 De Beers Canada gained 
accreditation to deliver Ontario Common Core training for all 
underground miners. 

The Ontario Common Core is a nationally accepted training 
program that provides a 10-course basic certification on skills 
and equipment for working underground. 

Common Core training is ongoing as De Beers intends that 
all employees working underground will be certified to the 
Common Core standards. 

Another example of how De Beers has been providing 
transferable skills include the IVES Certified Surface Equipment 
Training program. The IVES certified training allows employees 
to learn about equipment including the aerial boom lift, 
Bobcat skid steer, scissor lift and forklift, and is a well-
recognized program on a national scale.

Mining 101
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Reaching out to Communities
With limited employment opportunities in isolated 
communities, it can be difficult for community residents 
to develop workplace skills. That was one of the reasons 
De Beers hosted Professionalism in the Workplace 
workshops in Dettah and Lutsel K’e during December 2010.

These day-long courses helped participants understand 
the responsibilities that come with employment.  This 
included job responsibilities and accountabilities, 
attendance and timeliness, time management, following 
directions, decision making and problem solving.

Based on the success of the first two courses, this program 
will also be offered in Tlicho communities during 2011.

Working with the GNWT
Developing the NWT workforce is a big job, and De Beers 
is a signatory to the Memorandum of Understanding 
(MOU) Northern Mining Workforce, with the 
Government of the Northwest Territories, BHP-Billiton’s 
Ekati Mine and Rio Tinto’s Diavik Diamond Mine.

Together the partners are working to identify new 
training opportunities that will help NWT residents 
find employment in the mining industry, including 
establishing common safety training standards.

The initiatives included a survey of mine workers to 
determine benefits and barriers to living and working in the 
NWT. Results of that survey were released in early 2010.

De Beers has worked with the GNWT and the other 
two producing mines on the Come Make Your Mark 
campaign, to attract people to consider career 
opportunities in mining and a move to the NWT. This 
included having a Snap Lake Mine employee take part 
in a southern career fair, and support for a university 
outreach program that began in December 2010.

Scholarship funding
Every year, De Beers Canada awards thousands of 
dollars worth of scholarships to students as part of 
the company’s Impact Benefit Agreements (IBA).

Since 2007, scholarships have been awarded to NWT high 
school and post-secondary students through a variety 
of programs offered by De Beers. The Yellowknives Dene 
First Nation (YKDFN) and North Slave Métis Alliance 
(NSMA) set up De Beers scholarship programs. The Tlicho 
Government and Lutsel K’e Dene First Nation (LDKFN) use 
De Beers’ funding for their own scholarship programs. 

De Beers Canada also sponsors a number of 
Canada-wide university scholarships including 
two at Queens, and one each at McGill, Laurentian 
and the University of British Columbia.

Yellowknives Dene First Nation
De Beers Canada-YKDFN scholarships have been 
awarded annually since 2007 to students attending 
high school, adult basic education upgrading, 
colleges, technical institutions and universities.

2010 Recipients

•	 Layla Charlo
•	 Therese Black
•	 Sean Erasmus
•	 Andrea Fowler
•	 Pearl. M. Martin
•	 Kristielyn Jones
•	 Laurie Ann Lines

•	 Lila Lines
•	 Wesley Lines
•	 Sheryl Hardisty-Liske
•	 Diane Lynn
•	 Mary Laurie Tobie
•	 Eric Tsetta
•	 Vicki Vogel

North Slave Métis Alliance
Students who belong to the NSMA are also eligible 
for an annual scholarship program, begun in 2009.

2010 Recipients

•	 Stefany Bulmer
•	 Janell Dautel
•	 Chloe Smith

•	 Arden D’hont
•	 Courtney Arychuk

Training & Development

2.	 The new accommodations facility at Snap Lake Mine includes a 
training room capable of accommodating 16 learners.

1.	 Maintenance employees take part in training on the high-pressure 
roller crusher, in anticipation of a maintenance shutdown of the 
process plant. 
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Employee Profiles
Rob Peacosh 
Jumbo Operator 

“	It makes all the difference in the 
world to have a comfortable  
and quiet place to go at the end  
of a shift.”

	 Rob Peacosh is a Jumbo Operator  through and 
through. It took him four years to get through the starting 
requirements to get his Miner 1 certification and now has over  
20 years experience with the machine. He has been working 
at  Snap Lake for the last four years and has no intention of 
stopping  now, especially with the new accommodations.

“It makes all the difference in the world to have a comfortable 
and quiet place to go at the end of a shift,” explains Rob. 
“Just getting a chance to play some ping pong and to 
relax in the rec room, it’s just so much better.”

Rob operates one of five Jumbo Drills at the mine. These specialized 
pieces of equipment require the operator to know precisely where 
to drill, and at what angle. There are a lot of considerations to 
make sure it’s done properly and safely, and there are few people 
who have the patience and interest to get trained on the machine. 
While he is happy to train young miners on both the Jumbo and 
the Bolter, last year, he had only one trainee. Rob is hoping the 
trend will change. He recognizes that the mining workforce is 
getting older, and he always welcomes the young people coming 
out of the Mine Training Society and Aurora College programs.

Rob currently lives in Kimberly, BC with his wife and kids.

07

	K yle McDonald relocated from 
his home in Red Lake, Ontario 
three years ago to work for De Beers as 
part of the Maintenance team. Now a 
resident of Yellowknife, he has found 
a successful path in his career and is 
gaining experience and opportunities 
he wouldn’t find anywhere else.

Kyle has worked in the mining industry since 
the beginning of his career. With his Bachelor 
of Science in Mechanical Engineering from 
Queens University in Kingston, he’s had four 
years experience and is now a Maintenance 
Manager leading a team of almost 200 
employees. He’s responsible for all of the 
maintenance requirements on the site in 
addition to operating the sewage treatment, 
water treatment, and power plants.

The best parts of the job for Kyle are the 
experience and the people. It’s a friendly 
group and everyone works towards 
the same goal. Having advanced from 
a Maintenance Engineering role to a 
Maintenance Manager, he recognizes that 
he has been given opportunities he might 
not have had elsewhere. Kyle loves the 
fact that every day brings new challenges 
and a wide array of tasks, never knowing 
what’s coming when he wakes up in the 
morning keeps him focused and energized.

Kyle McDonald
Maintenance Manager

Teya Moore
Entry-Level Miner 4

	 Teya began her 12-week underground training with De Beers in 
August of 2010. By the fall, she began her employment with Snap Lake Mine 
and is now a full-time miner, operating a 40-tonne haul truck.

Teya credits her success so far to the Mine Training Society, an organization that is 
dedicated to preparing new employees with skills that are in demand for the mining 
industry. The training program gave her confidence, provided a foundation of 
knowledge for safety and health and even helped to set up her job interviews.

Always looking for a challenge and an opportunity to learn, Teya has her heart set on 
working the scoop and getting her Miner 3. Eventually, she wants to work as a shift-
boss, and De Beers has been supporting her training every step of the way.

Teya comes from the community of Behchoko.



Hospital Fundraising Events
In 2010, De Beers held its third annual De Beers Charity 
Classic Golf Tournament at the Hay River Gold Club. This 
event, begun in 2007, raises money for the Hay River 
Hospital Foundation and Hay River Junior Golf.  In 2010, the 
event raised $33,000 through hole and team sponsorships, 
special competitions and a very successful silent auction. 

During the tournament, De Beers put up a .62 carat diamond 
on the line for the person who shot closest to the pin on the 
5th hole. De Beers also offered to double that to include a 
second diamond of equal value, if there was a hole in one. 

De Beers’ diamonds from Snap Lake also raise money in 
Yellowknife for the Stanton Territorial Hospital Foundation. 
This year, it was through the Carats to Costa Rica Raffle, 
held in partnership with First Air. Only 400 tickets were 
printed, and they were very quickly sold out – raising 
$40,000 for the Stanton Territorial Hospital Foundation. 

Five year wellness action plan for Yellowknives  
Dene First Nation
For two days in August, 60 members of the 
Yellowknives Dene First Nation attended a workshop 
sponsored by De Beers to undertake strategic 
planning and set up a five-year action plan to 
address local health and wellness initiatives.

This workshop followed up on a recommendation made 
in a 2009 based on an assessment of health and wellness 
programs and services available for YKDFN members

The Action Plan identified four main goals:
•	 Strengthen Dene cultural practices and language use; 
•	 Strengthen connections and sense of 

community among all YKDFN members;
•	 Offer health, wellness, and recreation programs 

and services that meet member needs; and,
•	 Show that we care about our communities. 

These goals will be incorporated into the 
2011 and subsequent years’ work plans.

Healthy Menu Options
Every week, Chef/Manager Chris O’Neil from Bouwa Whee 
Catering creates a new menu for the Snap Lake kitchen. 
Menu selections are created based on taste, variety and 
nutritional requirements. Healthy choices are easy to 
spot with a colour-coded menu system that tells people 
at a glance which options are healthy choices or may 
pose potential allergy concerns. In addition, the catering 
staff have been trained to control the portions they 
serve unless a larger serving is specifically requested. 

Chris has been working hard with De Beers to support 
a high quality of camp life. His goal is to increase the 
level of comfort so that the site feels more like a hotel 
than a camp. This has included improving the quality 
of food offering better cuts of meat, and more frequent 
servings of lobster and tuna. “When people are thinking 
about coming to the site, they want assurance the place 
is clean, they’re going to be well fed and they’re going 
to be comfortable,” says Chris. “De Beers has done a 
phenomenal job helping us manage our costs at the 
site allowing us to provide a higher quality of food.”  

In terms of staffing, Chris has shared some of the challenges 
being faced by the mine in general. There are no Red Seal 
training facilities in the Northwest Territories, which means 
Chefs and Bakers almost always need to be recruited from 
the south. That said, Chris is encouraging his Northern 
employees to get what training they can. Two of the three 
apprentices in the kitchen come from the North, and 
all three received honour marks and awards last year.

Mine-based Donations
Employees at Snap Lake Mine are also given opportunities 
to support health-related causes. In September 2010, two 
events were held to coincide with the national Terry Fox 
Run. While running outside was not an option, six brave 
individuals offered their hair in a head-shave fundraiser.

Participants collected pledges and on the two nights the 
head-shave took place – one for each shift – the right to 
shave someone’s head went up for auction. In the end, 
this initiative collected more than $14,000 for the Terry 
Fox Foundation, including a contribution from De Beers.

Health & Wellness
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De Beers provides employees with a safe place to work and live.  
The new accommodations building offers everything  

that staff, visitors and contractors  
may need to make healthy decisions.
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Snap Lake Mine is and always 
will be a dry mine site. There 
is a zero tolerance policy 
when it comes to drug and 
alcohol and employees know 
that safety depends on their 
commitment to this policy. 

In 2010, De Beers conducted 
a series of random and 
mandatory drug and alcohol 
tests on employees at site 
to ensure compliance; not 
a single employee tested 
positive during these tests. 

These random tests are held 
on a regular basis.

De Beers offers training for 
employees to help educate 
about the effects of drugs 
and alcohol. These training 

programs raise awareness 
about the consequences that 
may result from regular use.

Fitness Facility and  
Recreational Activities
The new Fitness Facility opened in the new Accommodations 
Complex with brand new equipment spread across three 
rooms. One room is dedicated to free weights, weight 
machines and contact fitness equipment. A second room 
features elliptical trainers, treadmills and stationery bicycles. 
There is also a room for yoga and pilates. 

De Beers understands the value of work life balance. In the 
common living areas, employees are given personal space 
and privacy. As such, all facilities are provided for employees 
to use at their own discretion free of company directed 
programming. This includes a large recreation room with 
table tennis, darts, pool tables and shuffleboard. Each dorm 
wing has a ground-floor television lounge and there’s a large 
common TV lounge on the second floor of the core complex.

Drug and Alcohol Testing and Training



Chimney Project
The Tlicho Chimney Project was a joint effort 
between the Tlicho Government, De Beers Canada 
and the University of British Columbia. Its goal was 
to document traditional chimneys built by the Tlicho 
people, for reconstruction and replication.

On July 13, 2010, Carter Clarkson, an engineering and  
mining student from the University of British Columbia 
accompanied five Tlicho elders and guides to document 
historical remains of a stone fireplace of Tlicho 
construction. Clarkson had originally applied to De Beers 
hoping to learn more about the mine’s operations, 
and had no idea about the cultural considerations 
that are an integral part of the mine’s priorities. 

“It amazed me how much more De Beers contributes 
beyond the mine,” he says. “There are all sorts of things 
they do behind the scenes that seem to have nothing to 
do with extracting resources. I learned so much about 
this other side of the mining industry and about the 
importance of preserving local traditional knowledge.”

These historic chimneys date back to the 1850s when 
fur traders interacted with the Tlicho, demonstrating 
building techniques that were since adopted and made 
a part of Tlicho history. Most of the original trading 
posts no longer exist, leaving only the Tlicho replicas. 
These replicas are often damaged and in danger of 
collapse, which makes it all the more important to 
document these structures while they still stand.

The structure that was documented is located 21 
kilometers southeast of Gameti and the documentation 
provided insights into original construction materials 
and techniques. De Beers hopes that this report will 
assist the Tlicho in reconstructing a cabin and chimney 
using traditional techniques and tools to help preserve 
this element of their cultural memory and history.

Culture Centre & Blessing the new Accommodations
When the new permanent accommodations were 
being prepared, a top priority for De Beers was to 
ensure that the new facility still contained a Culture 
Centre. This room has been used for cultural learning 
and exchange through arts and crafts, photo displays 
and elder visits since the mine was opened in 2008. 

The opening of the new accommodations were also an 
opportunity to celebrate aboriginal culture. To open the 
400-room facility, drummers and elders were brought to the 
mine site to bless the camp and the new Culture Centre.

Commitment to Culture
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“	It amazed me how 
much more De Beers 
contributes...There are 
all sorts of things they 
do behind the scenes.”
Carter Clarkson
engineering and mining student from the 
University of British Columbia

Many of our employees come from communities close to 
the mine site. We work hard to help promote their culture, 
to build understanding between cultures and to develop 

relationships built on trust and communication.



Most of the artifacts, artwork 
and even furniture were 
brought over from the old 
building to maintain a sense 
of continuity. The new 
Culture Centre is enjoying 
the same high usage rates. 
Employees moved in to the 
new accommodations starting 
on Nov. 30, 2010, and before 
the middle of December, a 
fish scale art and rock painting 
session was held.

Fish Tasting and Caribou Camp
In 2010, De Beers once again hosted a Fish Tasting during 
which elders from four communities were invited to the 
Mine to examine the quality of fish from the lake. A special 
gazebo was built for this occasion so there would be a more 
convenient and comfortable place to hold the event. 

For the fish tasting, a small number of fish are harvested 
from the lake by the elders and prepared for elders to 
inspect the colour, texture, smell, appearance, and taste 
of the fish. The fish are prepared without any seasoning 
to allow the natural tastes to be freely evaluated. 

This year, Snap Lake’s environment department also  
worked with the Snap Lake Environmental Monitoring  
Agency to host a Caribou Camp with elders, held near   
a historical “caribou highway” not far from the Mine site. 
Along with environmental consultants, the group set 
out and found strong evidence of frequent historical 
caribou activity on the north shore of MacKay Lake.

Culture Centre
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Books in Homes
The Books in Homes program began in 2003, and 
was created to promote literacy by providing three 
free books per child each year attending school 
in aboriginal communities close to De Beers’ NWT 
projects - Behchoko, Gameti, Whati, Wekweeti, Lutsel 
K’e, Dettah and Ndilo. In 2010, the program grew 
to include Deninu School in Fort Resolution.

Originally, students were asked to order books which were 
then delivered to each community. That grew into a “flying 
bookstore” in 2007, when De Beers began working with 
the Yellowknife Book Cellar. Judith Drinnan, owner of the 
Book Cellar, and her staff select and order books which are 
brought in to each school. The students can then select 
their own books from the hundreds of volumes available.

Drinnan said she has really noticed the improvements 
in literacy since the partnership began.

“Improving literacy is a long-term process,” explains 
Drinnan. “Coming back year after year, the kids 
are now anticipating our arrival and it’s the same 
kids greeting us with such enthusiasm. We can 
really tell that this effort is improving literacy.”

Drinnan has noticed that families that have participated 
in the Books in Homes program will often stop by the 
Book Cellar when they are visiting in Yellowknife. They 
drop in to express their gratitude and often end up 
picking up some more books while they are there. 

In conjunction with Books in Homes, De Beers 
partnered with the NWT Literacy Council in 2010 to 
offer training for community literacy workers, and host 
Family Literacy Fun Nights. This included working with 
community literacy workers in a two-day workshop that 
provided instruction on a number of Literacy Council 
programs. Capping off this training, the community 
literacy workers, helped by the Literacy Council, hosted 
literacy fun nights, which were well attended.

As well, De Beers invited staff from the NWT government’s 
Student Financial Assistance (SFA) office to accompany 
De Beers to five schools, providing information to high 
school students about financial assistance for post-
secondary education. The SFA workers met with senior 
high school students in groups and individually. Students 
and adult community members took advantange of 
this opportunity to complete funding applications 
while the SFA staff were in their communities.

Literacy
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De Beers Canada believes that literacy is the first step 
in empowering people to shape their own future and 

that it is a key to ensuring individual opportunities, 
community development and economic success. 

“	Improving literacy is 
a long-term process. 
Coming back year after 
year... We can really 
tell that this effort is 
improving literacy.” 
Judith Drinnan
owner, Yellowknife Book CellaR



13

•	 Number of NWT students 
reached annually in 
communities close 
to De Beers’ projects:  
approximately 1,200

•	 Number of schools 
visited annually: 9

•	 Estimated number of 
books distributed by end 
of eighth year (2010) in 
the NWT: 24,900 books

•	 Investment in the 
program to date (2003 
to and including 
2010): $487,000

•	 The biggest school is 
Chief Jimmy Bruneau 
School in Behchoko 
– 391 students

•	 The smallest school is 
Kaw Tay Whee School, 
Dettah – 22 students

NorthWords Writers Festival
De Beers has been a sponsor of the annual NorthWords 
Writers Festival since it began in 2006. As the largest private 
sponsor of the Festival, De Beers donates  cash and in-kind 
materials every year and is NorthWords’ Premier sponsor. In 
2010, De Beers and NorthWords announced plans to establish 
a long-term partnership with the Festival that will represent a 
substantial commitment.

In addition to the monetary and in-kind contributions, 
De Beers will be working with the Festival to create a Northern 
anthology. This is a way for Northern writers to have their 
materials added to the printed record and will include an array 
of genres such as fiction, non-fiction and poetry. 

The partnership includes support of a premier event during 
the festivals as well as visits to the Mine where authors are 
given a chance to promote their books and to have an evening 
of entertainment themed around literacy.

De Beers enjoys working with NorthWords in supporting 
Northern and aboriginal writers, as it fits well with their 
commitment to improving and encouraging literacy. As 
people see their neighbours’ writings go to print, it can inspire 
a community to read more often, and to create new literature 
that comes from people in the North.

Books in Homes statistics
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In 2010, De Beers spent $2,982,392.64 
on social investment initiatives. 

The majority of this spending has been focused 
on training, education and youth.

However, De Beers is also involved in contributing 
to health, arts and culture, sports and various 
other general community initiatives.

In May 2010, De Beers donated a kimberlite carving, 
Northern Rhythm to the Prince of Wales Northern Heritage 
Centre. The carving was commissioned by De Beers from 
Enterprise artist Dolphus Cadieux. It was designed to hold 
the Legendary Sky Diamond, a 2.89 carat rough Snap Lake 
diamond that flew in space aboard the Space Shuttle in 
2009. Cadieux was also commissioned to create a piece 
from another piece of Snap Lake Mine kimberlite, which 
is now on display in the mine accommodations facility.

Among our various contributions, De Beers is 
to proud to have provided support in 2010 to 
the following groups and organizations: 

•	 YWCA
•	 Tree of Peace Friendship Centre Talent Show
•	 Snowking Festival
•	 Folk on the Rocks
•	 Aboriginal Sport Circle
•	 NWT Literacy Council
•	 NWT Special Olympics
•	 KidSport NWT
•	 Hay River Hospital Foundation
•	 Stanton Territorial Hospital Foundation
•	 Taiga Adventure Camp
•	 NWT Speed Skating
•	 Community festivals and feasts
•	 Aboriginal Honor Ceremony
•	 Northern Student Education Initiative
•	 Yamozha Kue Society
•	 Great Slave Animal Hospital Pound Fund
•	 Skills Canada
•	 Terry Fox Foundation
•	 Hay River Council for Persons with Disabilities
•	 NWT & Nunavut Chamber of Mines

Yellowknives Dene Strategic Planning Workshop
De Beers is highly involved with the communities 
that are close to the Mine. One example from 2010 
is De Beers work with the Yellowknives Dene First 
Nation to develop a Strategic Planning Workshop that 
focused on the Health and Wellness of its members. 

This session came about as a result of assessing the 
existing health and wellness programs. The community 
members found that their existing efforts were all 
done on an ad hoc basis, without long-term direction 
and strategy.  There was a need to identify priorities, 
to create a list of where funding could be sought 
and what partnerships needed to be established.

De Beers worked with members of the Yellowknives 
Dene to organize this session. It was good experience 
for these individuals who learned some of the 
skills that would be required if they chose to have 
another one of these sessions again in the future.

The workshop took place in August 2010, and had 
a very strong turnout. Various groups from the 
community were represented including Elders and 
youth. The session focused on how they wanted their 
community to function and identified the roles that 
would need to be filled to accomplish their goals. 

To continue supporting the Yellowknives Dene, De Beers 
has incorporated certain aspects of this meeting into its 
2011/2012 business plans. What this means is that the 
social investment that De Beers contributes to YKDFN 
activities will directly reflect the priorities that the 
community has identified. De Beers will be involved with 
the implementation of this community-based plan.  

Social Investment

14

Our investment into our society and our communities  
has supported health, arts and culture, sports  
and other initiatives. We are proud to sponsor 

these important causes in our community.
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De Beers is always looking for 
creative ways to contribute to 
social causes and to involve 
their staff in these efforts. 
One example is the company 
Christmas party. De Beers 
decided to put on a special 
event called, “Christmas in 
Monte Carlo” where teams of 

employees competed to raise 
money for various charities. 

De Beers works with its 
suppliers to obtain door 
prizes and donations. This 
year, a total of $4,200 was 
raised to support these not-
for-profit organizations:

•	 SideDoor Youth Centre
•	 Fort Resolution Youth Centre
•	 Hay River Soup Kitchen
•	 Chekoa Program
•	 Lutselk’e Elders Program
•	 Behchoko Friendship Centre

Community Events
In smaller communities and with smaller organizations, every 
dollar spent has the potential to go a long way. This is why 
De Beers continues to find opportunities to invest in spiritual 
events like the Reliance Gathering in Lutselk’e, in youth 
programs like the Chekoa Program in N’dilo and in schools like 
Kaw Tay Whee in Dettah where De Beers contributed funding 
to furnish a new computer lab. 

De Beers also sponsors community feasts and events like 
spring carnivals, National Aboriginal Day, and year end 
celebrations. Contributions often go beyond funding, and 
De Beers often provides in kind donations for raffles and silent 
auctions for fundraising events.

These contributions make a real impact in the lives of 
people in these communities. The Chekoa Program is 
an after school program that offers young people a 
safe place to stay after school, where they can get help 
with homework and develop important life skills. 

Employee Events - Community Benefits

15



Snap Lake Mine Expenditures to end of 2010

Total Expenditure	 $1,536,811,365

2010 Expenditure	 $145,814,247

NWT Expenditure	 $1,077,774,946	 70.13% of total expenditure

2010 NWT  
   Expenditure	 $100,237,530	 68.74% of total expenditure

Aboriginal Portion	 $676,091,853	 62.73% of NWT expenditure

2010 Aboriginal  
   Expenditure	 $45,703,397	 45.6% of NWT expenditure

By working with NWT businesses that provide the goods 
and services needed to operate the Snap Lake Mine, 
De Beers Canada is contributing to business capacity 
building and to northern economic opportunities.

Business development is an important part of the Snap 
Lake operation, built around commitments to purchasing 
at least 70% of goods and services throughout operations.

Det’on Cho Businesses
In 2010, De Beers Canada entered long-term contracts 
with two companies owned by Det’on Cho Corporation, 
the economic development arm of the Yellowknives 
Dene First Nation. Det’on Cho has a mandate to 
create wealth and prosperity for Yellowknives Dene 
residents and to do so in a way that encourages 
growth and opportunities for its members. 

Bouwa Whee Catering is 100% owned by Det’on 
Cho, and Det’on Cho Logistics is 51% owned by 
Det’on Cho. These companies are now providing 
camp services and expediting services for Snap 
Lake Mine and represent a significant investment by 
De Beers in local Aboriginal-owned businesses.

Det’on Cho Logistics was created as a new kind of shipping 
and expediting company with an innovative approach 
to customer service. To win the contract, Det’on Cho 
Logistics researched De Beers’ expediting needs and 
came up with a customized system to track and trace 
shipments. The company invested in a bar coding system 
that has been flawless so far. Not a single item has been 

lost since the contract began. In addition, the system is 
more user friendly and can be completely paperless.

The three-year contract has allowed Det’on Cho Logistics 
to hire additional full-time staff and to begin investing 
in training opportunities. “If it wasn’t for the De Beers 
contract, there would simply be no way of doing this,” 
says Matt Mossman, President of Det’on Cho Logistics. 
“The key to success is in your people and we can now 
create opportunities for training our people in a way that 
we simply couldn’t without a permanent contract.”

Working with De Beers has given Det’on Cho 
Logistics the credibility as a contender in the realm of 
shipping and receiving in the NWT. As the company 
grows, so will opportunities for members of the 
Yellowknives Dene and other northern residents. 

As of October 18, 2010, Bouwa Whee began a 
three-year term contract to provide catering and 
housekeeping services for the Snap Lake Mine. 

Roy Erasmus Jr., the President and Chief Executive Officer of 
Det’on Cho Corporation, recognizes the value that De Beers 
can bring to local businesses. “It’s very important for us to 
have this relationship with De Beers,” he says. “It gives us a 
key client in a growth area where we want to expand. It’s 
an opportunity for Yellowknives Dene to gain employment 
and training along with other northerners. We’re very 
proud to be a part of the De Beers team at Snap Lake.”

Bouwa Whee currently employs about 200 
employees, quite a growth from having no staff a 
little more than a year ago. The staff roster consists of 
apprentices, entry-level and unskilled employees. 

The transition to the new accommodations and new 
kitchen at Snap Lake was relatively seamless. Bouwa Whee 
staff planned the transition so that made a big effort in 
reducing disruption within the camp was minimal.  

“The staff are the key to our success,” concludes 
Erasmus. “We invest in them and ensure they enjoy 
what they’re doing. That’s what will allow us to continue 
with this positive relationship with De Beers.”

Business Development
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We develop business relationships that are consistent  
with our values. By using suppliers located nearby  

and that employ northern residents, we help 
the local economy thrive and grow.
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Every year, De Beers hosts 
a Business Opportunities 
Breakfast as a way to connect 
with the business community 
in the Northwest Territories. 
This began simply as a 
way to procure goods and 
services, but has evolved 
now to an information 
session that shares the 
direction and projected 
needs of the Snap Lake Mine 
over the coming year. 

This allows NWT businesses 
to develop their core 
competencies to align with 
the business opportunities 
that De Beers can provide. 
It is also an opportunity to 
promote De Beers’ NWT 
Business Registry, which is 
an online database where 
businesses can enter their 
contact information and 
product offerings, and 
express their interest in 
working with De Beers. 

This year, the breakfast was 
held in the Champagne Room 
in Yellowknife during the 
same week as the Geoscience 
Forum in November. It was 
very well attended, and the 
full house raised more than 
$5,000 for KidSport NWT, the 
territorial arm of a national 
organization that helps 
children of families facing 
financial obstacles participate 
in community sport programs.

About the Det’on Cho 
Corporation
Det’on Cho Corporation is the economic arm of the 
Yellowknives Dene First Nation. Owned by the Yellowknives 
Dene First Nation membership, it exists to create prosperity 
for the Yellowknives Dene. Established in 1988 with a $15,000 
grant, the Det’on Cho group now includes more than 20 
companies with annual gross revenues of over $30 million.

Det’on Cho Corporation provides services including 
everything from construction, transportation, logistics and 
expediting to human resources, training and management.

Det’on Cho Logistics is a Det’on Cho Corporation company. It 
was established in 2009 by the Det’on Cho Corporation, Matt 
Mossman and Stu Impett, who have a combined 40 years of 
experience in the aviation and logistics industry.

Bouwa Whee Catering is a wholly owned subsidiary of the 
Det’on Cho Corporation.  The company has been operating as 
a premium event and contract catering company since 1988.  

Business Opportunities Breakfast
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In the fall of 2008, the global economy fell into recession, the 
likes of which the world has not seen for generations. Its effects 
were felt throughout Canada including the NWT’s mineral 
exploration and mining sector with production cutbacks at 
the Snap Lake and Diavik Diamond Mine and sharp declines 
in exploration expenditures. Few would have predicted at 
that time that a recovery would be well underway within 15 
months. But, by December 2009, De Beers Canada was already 
making plans to ramp up production at our operations at the 
Snap Lake Mine. Beginning in January of 2010, we launched 
a hiring campaign with the goal of recruiting upwards of 175 
skilled employees. By May, overall employment at the mine 
had increased by over 200 workers from the start of the year.

Monthly Employment (shown in person-years at annual rates)

2010 was a year of growth, and our need for skilled employees 
continues to be a challenge. While still short of northern  

employment targets, we are making deliberate efforts  
in recruiting and investing in training opportunities to help build  

a skilled the northern workforce.

2010 Employment Data
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There remain some lingering fears over the world’s economic 
recovery. The principal concern has been the U.S. economy 
which has continued to struggle under the weight of 
growing fiscal deficits and the need for restraint. This has 
kept American consumers on edge throughout 2010, 
uncertain of their collective future. But as months pass, most 
indicators, however inconsistent, are trending upwards. 

In Europe, some of the economic tension experienced in 
the Mediterranean countries and in the UK has dissipated 
over the past few months. Drastic fiscal measures taken 
in these countries including Iceland, Greece, Ireland, UK, 
Spain and Portugal have stabilized their economies, though 
fiscal hardship will likely prevail for many years to come. 

Out of all this, world demand for diamonds has made a 
healthy recovery, fuelled largely by growing consumer 
demand in Asia. It has afforded us the confidence to 
bring the Snap Lake Mine back to full production.  

In growing our labour force, we continue to work toward the 
achievement of our northern employment commitments. 
Our efforts in this regard returned a net increase of 66 
person-years in 2010 over the previous year, bringing 
the number of resident workers to 229 for the year. This 
represents 36 per cent of the total workforce. While still 
short of our overall employment target, we are pleased 
to report that a majority of the management staff for the 
Snap Lake Mine - 54 per cent - are now NWT residents. 

We are committed to continuing our efforts to find and 
develop new skilled workers from within the NWT and are 
confident that over the life of the Mine our employment 
commitments will be realized1. We understand that this will not 
be easy. However, the challenges in attracting and retaining 
mine employees were exposed in a 2009 survey of mine 
workers conducted by the NWT Bureau of Statistics on behalf 
of the Government of the Northwest Territories and the three 
diamond mines. A year and half later, the territory has not yet 
found a way to stem the outflow of residents. Net migration 
will once again be negative in 2010, making it the seventh 
year in a row that the territory has lost more residents than it 
has received through interprovincial migration. In the past five 
years alone, approximately 2,650 people have left the NWT, not 
all of them replaced by new arrivals. To add to the challenge, 
the economic recovery is in full swing throughout Canada and 
labour shortages are appearing in other jurisdictions. Growth in 
Yukon and Nunavut mining will further add to the competition 
for skilled workers. This emphasizes the need for continued 
efforts at home in the NWT to develop the workforce here. 

1.	 See Section 3.4.2 in the Snap Lake Socio-Economic 
Agreement. Achieving this 60 per cent target is subject 
to the availability of persons in the priority groups 
with the required skills, training and experience.

2010 Employment Data

54%
Percentage of De Beers 
and Contractor managers 
that are NWT residents.
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Employment by Hiring Priority

Table 1 presents employment in person-years2 by hiring 
priority from 2005 to 2010 for the Snap Lake Mine. The initial 
three years of data represent the employment performance 
during the construction phase of the Project. Operations 
began in 2008. Employment for that year totalled 728 
person-years. A year later the workforce shrunk to 431 
person-years as we reduced production in response to the 
global recession that brought with it weakened consumer 
demand for diamonds. Economic conditions have improved 
steadily since then including a nice recovery in worldwide 
diamond sales. We began the New Year with a hiring 
campaign that resulted in a sharp rise in employment, 
reaching 694 person-years in May, at annualized rates 3. 
Total employment for 2010 was 635 person-years. 

The number of Aboriginal residents working at the Snap 
Lake Mine grew by 31 person-years in 2010 to equal 123. 
There was a similar increase in non-Aboriginal resident 
labour. That cohort grew by 35 person-years to finish the 
year with 106 person-years of employment. This brought 
the total NWT resident employment to 229 person-
years, which is 36 per cent of the overall workforce.

This employment number is 71 person-years short of the 
original target of 300 and is less than the target employment 
rate of 60 per cent. It also represents a drop in the share of 
NWT resident employment, falling two percentage points. 
This is despite a dedicated hiring campaign that ran for several 
months to recruit NWT labour. It highlights a challenge the 
NWT’s mining sector faces in finding new labour within 
the territory’s existing labour supply, especially when the 
available jobs demand specific skill sets not usually found 
among NWT residents. Despite this set-back, we remain 
committed to honouring our commitment to Northerners. 

Table 1: Employment by Hiring Priority, to the end of 2010		

	 2005	 2006	 2007	 2008	 2009	 2010	 Total	 Average	
(person-years)

NWT Aboriginal	 39	 93	 126	 139	 92	 123	 612	 102	

Other NWT residents	 56	 130	 143	 135	 71	 106	 640	 107	

Subtotal NWT Residents	 95	 223	 269	 274	 163	 229	 1,253	 209	

Non-NWT residents	 137	 614	 875	 454	 269	 406	 2,754	 459	

Grand Total	 231	 838	 1,144	 728	 431	 635	 4,007	 668	

(percentage of total person-years)

NWT Aboriginal	 17%	 11%	 11%	 19%	 21%	 19%	 15%	 15%	

Other NWT residents	 24%	 16%	 13%	 19%	 16%	 17%	 16%	 16%	

Subtotal NWT Residents	 41%	 27%	 24%	 38%	 38%	 36%	 31%	 31%	

Non-NWT residents	 59%	 73%	 76%	 62%	 62%	 64%	 69%	 69%	

Grand Total	 100%	 100%	 100%	 100%	 100%	 100%	 100%	 100%	

Note: Those that did not self identify in the survey are recorded as non-Aboriginal. NWT Aboriginal employees who were identified as residing outside the 
NWT are recorded as Non-NWT Aboriginal Residents in this table. Figures may not add up due to rounding error.

2.	 In 2010, it was expected that over a full year, an 
employee would work 13 cycles of 14 days with a 
day equalling a 12 hour shift. This represents 2,184 
hours per year or an average of 182 hours per month. 
Therefore, estimating number of jobs in terms of 
person years requires summing the total number 
of hours worked by all employees and dividing that 
number by 2,184.

3.	 Monthly employment at annualised rates is simply the 
number of person-years of employment recorded in 
a month reported as if that level of employment were 
maintained for an entire year.

2010 Employment Data
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Employee Profiles
Alestine Ferdinand 
Human Resources  
Coordinator

“	The Aboriginal Leadership 
Development Program gave me 
the confidence and skills that I 
need to advance my career.”

	A lestine Ferdinand has worked for De Beers for the 
last six years. In that time she has risen through the ranks, 
starting off as an Administrative Assistant for the Gahcho Kué 
Project, then transferring to be an Administrative Assistant 
in Human Resources for Snap Lake, a Human Resources 
Administrator. Now a Human Resources Coordinator, she 
is responsible for payroll, benefits and recruitment. 

De Beers has supported this journey by encouraging her to 
develop her skills and providing opportunities for additional 
learning. Last year, she was given the opportunity to participate 
in the Aboriginal Leadership Development Program, run by 
Diavik Diamond Mine. It was the first year that De Beers was 
able to collaborate with Diavik on the program, and Alestine is 
grateful for the experience. The program consisted of business 
writing and business practices training, communications and 
public speaking training and team building exercises. 

Only six people were selected for this program last year, and the 
group continues to meet up after its conclusion. Alestine describes 
the experience as one that has reminded her of her roots and 
the importance of tradition and spirituality in her daily life. 

Alestine is originally from Deline.
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	A lex started with De Beers in 
April 2010 as a Permitting Coordinator. 
She is responsible for external reporting 
requirements that demonstrate how 
the Snap Lake operation has been living 
up to its environmental commitments. 
She prepares the reports to regulators 
working with several government bodies, 
Aboriginal groups and the Snap Lake 
Environmental Monitoring Agency (SLEMA). 

She has quickly embraced De Beers’ values 
of building trust and respecting cross-
cultural diversity. Shortly after she began, she 
participated in the company’s cross-cultural 
training program. Then she was given the 
opportunity to go on the land with several 
elders and a representative from SLEMA 
to examine historical caribou migration 
paths. The cultural training has paid off. 
Alex is building new relationships with 
elders, and is learning directly from them.

The trip to the historical caribou sites 
represented Alex’s philosophy that the 
best reporting is done in person to show 
De Beers’ commitment to the environment.

Alex currently holds a Bachelor of 
Environmental Science from the University of 
Waterloo and is planning on starting work on a 
Masters degree in 2011.  She lives in Yellowknife.

Alex Hood
Permitting Coordinator

Jessica Abel
Administrative Assistant

	 Jessica Abel has been with De Beers for the last four and a half years. She started as a 
summer student within the HR department and has been providing administrative support ever 
since. She was born in Yellowknife and has deep roots in the community. As a mother of four, 
she’s well prepared with the multi-tasking and time management skills required for the job.

Jessica’s responsibilities include organizing logistics around meetings, coordinating shipping 
and receiving, document management and organizing travel and accommodations. That 
doesn’t even include the “other duties as required”, which are numerous and varied. 

As the first person that people see as they enter the De Beers office in Yellowknife, Jessica 
represents the company on a daily basis. Her personality matches what she sees in her 
coworkers – she’s friendly, caring and welcoming.

Jessica is a member of the Yellowknives Dene First Nation.





Snap Lake Employment by Priority Hiring Group

36%
NWT 

Residents

64%
Non- NWT 
Residents

Employment by Hiring Priority and Job Classification

Table 3 presents employment results from 2010 by hiring 
priority and job classification. The highest paying positions 
within the operation are the jobs classified as management, 
professional and skilled. More than 10 of the 20 management 
positions, nine of the 23 professional positions, and 73 of the 
285 skilled positions were filled by NWT residents—54 per cent, 
39 percent, and 26 percent respectively. This is an improvement 
over last year for the management and professional job 
categories and a two percentage point decline in the skilled 
jobs category. In absolute terms, there was an increase in all 
three categories. NWT residents as a whole made up 89 percent 
of the 57 unskilled jobs and 34 percent of the 250 semi-skilled 
jobs. Increasing the number and percentage of resident 
managers, professionals and skilled employees and moving 
unskilled workers into semi-skilled positions through promotion 
and resident hires remains an important objective for De Beers.

 

2010 Employment Data
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Snap Lake Employment by Job Classification and  
Hiring Priority (Residency)
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Brenda Stevenson 
Chef’s Apprentice

“	I want to travel to 
Europe and work in 
a series of hotels, 
learning more about 
differenct kinds of 
foods and how to 
prepare them.” 

	 Twenty-three-year-old Brenda 
Stevenson has been working at Snap 
Lake since 2008. Originally from 
Kugluktuk, she is now a Yellowknife 
resident with ambitions to travel to 
Europe and work in a series of hotels.

When she was 17, she participated 
in the Katimavik program where she 
was required to share in the cooking 
responsibilities. It was the moment 
that started her down the path that 
now has her entering the second 
year of her Chef’s apprenticeship. 

Working at the Snap Lake facility, she 
has had the opportunity to learn from 
other chefs, picking up a variety of 
techniques in addition to those she 
learned in school. The new kitchen 
facility offers new equipment and 
a wide range of experiences giving 
her yet even more opportunities to 
learn and experiment. Recently, she 
had the chance to hone her plating 
skills by preparing a four-course 
meal she developed herself under 
the guidance of some of the more 
experienced chefs in the kitchen.

Brenda knows that each day 
she works at Snap Lake gets her 
closer to earning her Red Seal.

Employee Profile
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Table 3(a): Employment by Hiring Priority and Job Classification, 2010		

	 NWT	 Other NWT	 Subtotal NWT	 Non-NWT 	 Grand 
	 Aboriginal	 Residents	 Residents	 Residents	 Total

   (person-years)

Management	 2.5	 8.1	 10.6	 9.2	 19.8

Professional	 0.7	 8.3	 9.0	 14.1	 23.1

Skilled	 27.5	 45.9	 73.4	 211.2	 284.6

Subtotal	 30.7	 62.3	 93.0	 234.5	 327.5

Semi-Skilled	 58.4	 27.4	 85.8	 164.6	 250.4

Unskilled	 34.0	 16.2	 50.2	 6.5	 56.7

Subtotal	 92.4	 43.5	 136.0	 171.1	 307.0

Total	 123.1	 105.8	 229.0	 405.6	 634.5

   (percent of total by job classification)

Management	 13%	 41%	 54%	 46%	 100%

Professional	 3%	 36%	 39%	 61%	 100%

Skilled	 10%	 16%	 26%	 74%	 100%

Subtotal	 9%	 19%	 28%	 72%	 100%

Semi-Skilled	 23%	 11%	 34%	 66%	 100%

Unskilled	 60%	 29%	 89%	 11%	 100%

Subtotal	 30%	 14%	 44%	 56%	 100%

Total	 19%	 17%	 36%	 64%	 100%

   (percent of total by hiring priority)

Management	 2%	 8%	 5%	 2%	 3%

Professional	 1%	 8%	 4%	 3%	 4%

Skilled	 22%	 43%	 32%	 52%	 45%

Subtotal	 25%	 59%	 41%	 58%	 52%

Semi-Skilled	 47%	 26%	 37%	 41%	 39%

Unskilled	 28%	 15%	 22%	 2%	 9%

Subtotal	 75%	 41%	 59%	 42%	 48%

Total	 100%	 100%	 100%	 100%	 100%

Note: Those that did not self identify in the survey are recorded as non-Aboriginal. NWT Aboriginal employees who 
were identified as residing outside the NWT are recorded as Non-NWT Aboriginal Residents in this table. Figures may 
not add up due to rounding error.
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Table 3(b): Employment by Hiring Priority and Job Classification, 2010

	  				    Other	  
	 NWT	 Non-NWT	 Total	 Other NWT	 Non-NWT	 Grand
	 Aboriginal	 Aboriginal	 Aboriginal	 Residents	 Residents	 Total

(person-years)

Management	 2.5	 1.4	 3.8	 8.1	 7.9	 19.8

Professional	 0.7	 0.0	 0.7	 8.3	 14.1	 23.1

Skilled	 27.5	 10.0	 37.5	 45.9	 201.2	 284.6

Subtotal	 30.7	 11.3	 42.0	 62.3	 223.2	 327.5

Semi-Skilled	 58.4	 21.8	 80.2	 27.4	 142.8	 250.4

Unskilled	 34.0	 2.0	 36.0	 16.2	 4.5	 56.7

Subtotal	 92.4	 23.8	 116.2	 43.5	 147.3	 307.0

Total	 123	 35	 158	 106	 370	 635

(percent of total by job classification)

Management	 13%	 7%	 19%	 41%	 40%	 100%

Professional	 3%	 0%	 3%	 36%	 61%	 100%

Skilled	 10%	 4%	 13%	 16%	 71%	 100%

Subtotal	 9%	 3%	 13%	 19%	 68%	 100%

Semi-Skilled	 23%	 9%	 32%	 11%	 57%	 100%

Unskilled	 60%	 4%	 64%	 29%	 8%	 100%

Subtotal	 30%	 8%	 38%	 14%	 48%	 100%

Total	 19%	 6%	 25%	 17%	 58%	 100%

(percent of total by hiring priority)

Management	 2%	 4%	 2%	 8%	 2%	 3%

Professional	 1%	 0%	 0%	 8%	 4%	 4%

Skilled	 22%	 28%	 24%	 43%	 54%	 45%

Subtotal	 25%	 32%	 27%	 59%	 60%	 52%

Semi-Skilled	 47%	 62%	 51%	 26%	 39%	 39%

Unskilled	 28%	 6%	 23%	 15%	 1%	 9%

Subtotal	 75%	 68%	 73%	 41%	 40%	 48%

Total	 100%	 100%	 100%	 100%	 100%	 100%

Note: Those that did not self identify in the survey are recorded as non-Aboriginal. NWT Aboriginal employees who 
were identified as residing outside the NWT are recorded as Non-NWT Aboriginal Residents in this table. Figures may 
not add up due to rounding error.

(person-years)



Employment by Community

The employment data by NWT community is presented in 
Table 4. This data is recorded as the number of person-years of 
employment and as the average number of active employees. 
With this year’s expansion of the Snap Lake Mine’s workforce, 
De Beers’ focus was on attracting and retaining residents 
within the priority groups established in the Snap Lake Socio-
Economic Agreement 5. The order of hiring priority is as follows:

1.	 Members of Aboriginal Authorities, including
	 a.	 Lutsel K’e and Kache Dene First Nation;
	 b.	 North Slave Metis Alliance;
	 c.	 Tlicho; and, 
	 d.	 Yellowknives Dene First Nation. 

2.	 Aboriginal people residing in the NWT;

3.	 NWT residents who have been continuously 
resident in the NWT for at least six months;

4.	 All others residing in or relocating to the NWT; and, 

5.	 Others (non-NWT residents).

Over the course of 2010, 17 NWT communities were 
represented in the workforce at Snap Lake. Most of these 
workers resided in Yellowknife, accounting for 70 per cent of 
NWT workforce with 161 person-years of employment. The 
town of Hay River contributed 28 person-years (12%), while 
Behchoko added another 16 person-years (7%) of employment 
to the Project. The communities presented in the table 
as other include, Deline, Enterprise, Fort McPherson, Fort 
Providence, Fort Resolution, Fort Simpson, Inuvik, and Kakisa. 

The latter two columns in the table show the number and 
percentage of active employees as of December 31, 2010. 
It shows a healthy increase over the year’s average at 296, 
which bodes well for 2011 employment at the Mine. 

Table 4: Employment by NWT Community

 NWT	 Person 	 % of Total   
Community	 Years	 Person Years

Fort Smith	 6	 3%

Hay River	 28	 12%

Lutsel K’e	 1	 0%

Behchoko	 16	 7%

Gameti	 1	 1%

Wekweeti	 1	 1%

Wha Ti	 3	 1%

Yellowknife	 161	 70%

Other NWT	 12	 5%

Total NWT	 229	 100%

Note: figures may not add up due to rounding error.

5.	  See Section 3.2 in the Snap Lake Socio-Economic 
Agreement.
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New Hires by Residency

Table 5 presents the number of new hires by residency 
separated between employees of De Beers and its contractors. 
The data in this table is not in person-years, but rather 
number of individuals hired. The figures representing 
contractor hiring will appear inflated or would otherwise 
suggest excessive turn-over. This is not the case, however. 
It is not uncommon for someone to accept a short-term 
position with a contractor, then later in the same year, accept 
another term position with the same contractor or another 
one. Depending on the duration of their work term, which 
could be as short as two weeks (a single work rotation), it is 
possible for the same person to be entered into the system 
as a new hire multiple times each year. Technically, this does 
represent multiple hires, but also requires some caution 
when interpreting the data. This issue does not exist with 
De Beers’ employees. If De Beers hires back an employee 
twice in one year, they are entered into the system only once. 

During 2010, De Beers hired 173 new employees; 58 of 
whom were long-time residents (having resided in the NWT 
for more than six months) and six of whom were recent 
arrivals (having lived in the NWT for less than six months). 
The majority of new employees live outside the territory. 

Mine contractors were much more active (bearing in mind 
the issue with over reporting). The total number of new hires 
by contractors was 508. Again, a majority (56%) of these 
new employees reside outside the territory. Of the 224 new 
hires that do live in the NWT, 170 are long-time residents. 
The biggest recruiter for the year was Tli Cho Logistics. It 
added 102 new hires to its payroll over the course of the 
year, the majority of whom (62%) were NWT residents. 
Bouwa Whee Catering Ltd. recruited 86 new hires in the 
latter half of the year after it won the catering contract for 
the Mine; 71 of these employees were NWT residents. 

Table 5: New Hires by Residency

	 > 6 Months	 < 6 Months	 Total NWT	 Non-NWT	 Total

Number of New Employees					   

De Beers Canada Inc.	 58	 6	 64	 109	 173

Contractors	 170	 54	 224	 284	 508

Total	 228	 60	 288	 393	 681

Percent of Total					   

De Beers Canada Inc.	 34%	 3%	 37%	 63%	 100%

Contractors	 33%	 11%	 44%	 56%	 100%

Total	 33%	 9%	 42%	 58%	 100%
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by Tli Cho Logistics that 
are NWT residents.
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Employment by Gender and Job Classification

De Beers supports and encourages the participation of women 
in all aspects of work related to the Snap Lake Mine and 
encourages similar commitments from its contractors 6. Table 
6 and Table 7 provide evidence of De Beers’ record in this area. 
The overall workforce is dominated by men at 87 per cent, 
virtually unchanged from one year ago. There were 84 women 
employed at the Snap Lake Mine in 2010. In percentage 
terms, women are most represented in unskilled positions 
filling 47 per cent of jobs in that category. The second highest 
category is management, where women make up 21 per cent 
of that staff. Women are least represented in professional 
and skilled positions; 5 per cent and 7 per cent respectively.

Women working at the Snap Lake Mine are most likely 
to work in unskilled or semi-skilled positions. Of the 84 
person-years of employment that women contributed 
to the Mine’s operations in 2010, 33 person-years came 
in semi-skilled work, 26 person-years came in unskilled 
work, while 19 person-years came in skilled work. 

Table 6: Employment by Job Classification and Gender 	

	 Men	 Women	 Total
	 (person-years)	 (percent)	 (person-years)	 (percent)	 (person-years)	 (percent)

Management	 15.7	 79%	 4.1	 21%	 19.8	 100%

Professional	 22.0	 95%	 1.1	 5%	 23.1	 100%

Skilled	 265.2	 93%	 19.4	 7%	 284.6	 100%

Subtotal	 302.8	 92%	 24.7	 8%	 327.5	 100%

Semi-Skilled	 217.0	 87%	 33.1	 13%	 250.1	 100%

Unskilled	 30.0	 53%	 26.4	 47%	 56.4	 100%

Subtotal	 247.0	 81%	 59.5	 19%	 306.5	 100%

Grand Total	 549.8	 87%	 84.1	 13%	 633.9	 100%

Note: figures may not add up due to rounding error.
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6.	 See Section 4.10 in the Snap Lake Socio-Economic 
Agreement.



Table 7: Employment by Job Classification for Women	

	 (person-years)		  (percent)

Management	 4.1		  5%	

Professional	 1.1		  1%	

Skilled	 19.4		  23%	

Subtotal	 24.7		  29%	

Semi-Skilled	 33.1		  39%	

Unskilled	 26.4		  31%	

Subtotal	 59.5		  71%	

Grand Total	 84.1		  100%	

Note: figures may not add up due to rounding error.

Distribution of Women by Job Classification

39%
Semi-Skilled

31%
Unskilled

23%
Skilled

1%
Professional

5%
Management
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Peter Mooney
Operations Manager

“	It’s a fantastic team  
to work with.”

	 Peter Mooney has worked for 
De Beers since before the Snap Lake 
Project began. His relationship with 
De Beers begins with a scholarship 
that helped put him through a Mineral 
Processing Engineering program. Upon 
graduation, he immediately began to 
work for De Beers, in 1989.

Since then, Peter has worked at six 
different operations with De Beers, 
mostly in Southern Africa. Each 
operation has its little nuances, but 
Snap Lake Mine has been a unique 
experience with challenges in being 
underground, remote and having to 
deal with extreme weather. Peter is 
currently in charge of all the process 
operations, reporting directly to the 
General Manager. He looks after the 
surface process plant and disposal of 
processed kimberlite. 

He currently lives with his family in 
Yellowknife and has been working 
at Snap Lake for nearly three years. 
He’s not a man of many words, but 
he does have a few for the people at 
Snap Lake. “They are very passionate 
and very committed,” he says. “It’s 
a fantastic team to work with.”

Employee Profile



For more information, contact:  
Cathie Bolstad  
Director, External & Corporate Affairs  
De Beers Canada, Suite 300, 5102-50th Avenue 
Yellowknife, NT X1A 3S8

Tel. (867) 733-7300   Fax (867) 766-7347 
Website: www.debeerscanada.com


